210 N. Park Ave.
Winter Park, FL
32789

P.O. Drawer 200
Winter Park, FL
32790-0200

Tel: 407-740-8575
Fax: 407-740-0613

tmi@tminc.com

April 21, 1999

' .yTH.Via Fax and Overnight

Tennessee Regulatory Authority
460 James Robertson Parkway
Nashville, TN 37219-0412
(615) 741-3939

RE: TRA Docket 99-00183; Global NAPs Gulf, Inc.
Application for Certificate to Provide Competing Local Telecommunications
Services
Dear Sir or Madame:
Enclosed for filing are the original and ten (10) copies of responses to the additional
data requests of Scott Trout in the above-referenced application of Global NAPs Gulf,

Inc. for authority to provide competing local telecommunications services in Tennessee.

Specifically, the following information is provided:

1. Capital Construction Plan - see attached
2. Proforma Financial Statements - see attached
3. No. of Access Lines in Services - nationwide, approximately 25,000

Please acknowledge receipt of this filing by returning, date-stamped, the extra copy of
this cover letter in the self-addressed, stamped envelope enclosed for this purpose.

If any questions arise regarding this filing, please do not hesitate to call me at (407) 740-
8575. Thank you for your assistance.

Sincerely,
C, x X

cc: John Postl
File GNGI-TN
TNL9900b




Application of Global NAPS, Inc.
for a Certificate of Public Convenience and Necessity

Capital Construction Plan

Global NAPS will lease transmission capacity to connect its point of presence in
Tennessee to a switch located in a nearby state. Based on this scenario, Global NAPs’
construction plan will consist of lease hold improvements at a site suitable for a point of presence
and installation/lease expense associated with the SONET connections to its switch. Although
the construction plan is not finalized, experience from other jurisdictions give weight to the
following predictions:

12-Month Construction Plan:
Leasehold improvements, build-out $150,000.00

Equipment for interconnection $100,000.00

Total Fixed Expenditures $250,000.00
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